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Reference 6 The seasonal work plan

Summary

Guidelines are given on how to develop a work plan for the coming rice-growing season to facilitate time 

management and implementation of the cropping calendar.

It is also important to estimate resources needed for maintenance and repairs of the irrigation and 

The work plan

Development of the work plan aims to facilitate the organization of the growing season and to avoid 
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Reference 6
The seasonal work plan

Table 6.1 Example of a work plan

No. Date Operations DAT† Development stage Observations

  of the plant

1 10/06 Ordering inputs  –34  

2 23/06 Receiving inputs  –21  

3 24/06 Flooding before 

4 28/6 First plowing; Installation 

  of the nursery  –16  

5 29/06 Flooding before second

  plowing  –15  

6 12/07 Harrowing and 

  leveling; Basal fertilizer    –2  

7 14/07 Beginning of 

  transplanting      0  

8 30/07 Herbicide application    16 Start of tillering

9 01/08 Urea fertilizer 1    18 Start of tillering

10  Etc.

11  

12

† DAT = Days after transplanting (for days before transplanting, use the negative sign).


